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ENGAGED COMMUNITIES UPDATE

PROGRESS
	✓ Established partnership with CCRI for Parent Academy’s credit-bearing 

courses and workforce development certificates
	✓ Launched chat and Live Agent features of the District’s rapid response 

tool—Let’s Talk!
	✓ Hosted District-wide Advisory Council and Student Advisory Council 

meetings and provided leadership training for Student Advisory Council 
members in partnership with Breakthrough Providence

	✓ Completed selection of a vendor to complete the student record 
digitization project

WHAT’S NEXT
	■ Build out parent resource portal, a one-stop information & referral 

system for families

	■ Unifying and digitizing decades of student records

	■ Launching a district-wide parent ambassador program recruiting 
family members to serve as liaisons at each school

	■ Hosting a New Family Orientation for families new to PPSD

LEADING INDICATORS OF IMPACT1

Family Response to SurveyWorks!  
(%)

Parents and caregivers participating  
in District councils and groups  

(count)

Baseline ‘18-19 Latest Data Goal ‘24-25 Baseline ‘18-19: Latest Data Target ‘24-25 

20% 32% 80% 55 128 250

1. See TAP for full set of metrics; achievement data available beginning November 2021
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EXCELLENCE IN LEARNING: Building an Academic Vision

PROGRESS
	✓ Engaged with community members and campus-led design teams on the 

redesign of six secondary schools  (Hope High School, Mt. Pleasant High School, 
Alvarez High School, DelSesto Middle, Gilbert Stuart Middle, & JSEC)

	✓ Adopted McGraw Hill curriculum for high school ELA and Math

	✓ Developed and launched a Pre-K expansion plan that will lead to an increase in 
the number of High Quality Pre-K classrooms in the district

	✓ Staff attended a combined 19,075 hours of Sheltered Content Instruction 
professional development

WHAT’S NEXT?
	■ Development of the district’s early literacy framework

	■ Expansion of high dosage Algebra I tutoring to select 
high schools 

	■ Engage the community to define the vision for a 
Providence Public School’s graduate

	■ Implementation of the district’s new high-quality High 
School curriculum

LEADING INDICATORS OF IMPACT1

K-5 reading proficiency rate  
(%; IRLA)

Baseline (Fall ‘20)  Latest Data  Goal ‘24-25:  

5% 22% 50%

1. See TAP for full set of metrics; achievement data available beginning November 2021
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LEADING INDICATORS OF IMPACT1

EXCELLENCE IN LEARNING: Supporting Schools & Leaders

PROGRESS
	✓ Launched hiring for math and literacy coaches, elementary guidance counselors, and culture and 

community support roles

	✓ Implemented High School goals focused on increasing the % of freshman on track and 
graduation rates

	✓ Administered SECA, an assessment monitoring the social-emotional health and 
growth of students

	✓ Held over 3,000 coaching sessions with school leaders

	✓ Doubled the number of P-Tech seats and opened seats in 11 CTE programs at PCTA

	✓ Launch innovative summer learning programs to support learning acceleration

Course failure rate
(%)

WHAT’S NEXT?
	■ Launch school improvement team planning and engagement initiative

	■ Prepare new elementary guidance counselors for SY 21-22 through  
professional development.

	■ Roll out of Master Coaching Academy

Baseline (Fall ‘20) Latest Data Target (Summer ‘21): 

39% 19% 15%

LEADING INDICATORS OF IMPACT1

1. See TAP for full set of metrics; achievement data available beginning November 2021
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EFFICIENT DISTRICT SYSTEMS

PROGRESS
	✓ Increased school-based discretionary funding by $440K

	✓ Established the Capital Revolving Fund to support long-term school 
capital improvements

	✓ Established a new office to support new innovative school models 
and school redesign initiatives

WHAT’S NEXT?
	■ Identify a robust data warehouse platform and reporting software

	■ Launch major renovations at 5 district schools

	■ Expand customer service standards and trainings to Central Office

Customer Service Training: 
District Employee Satisfaction 

(%) 

Latest Data Target (Summer ‘21)

LEADING INDICATORS OF IMPACT1

96.67% 80% 

1. See TAP for full set of metrics; achievement data available beginning November 2021
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WORLD CLASS TALENT

PROGRESS
	✓ Launched recruitment for school leader residency program and exceeded recruitment goals 

	✓ Established partnership with the Rhode Island Foundation launching incentives for 
newly hired teachers of color for up to $25K of loan reimbursements

	✓ Submitted ESL certification application to launch the District’s first in-house ESL 
certification program

	✓ Reached a Memorandum of Agreement with the Rhode Island Laborers Union Local 
1033 strengthening the teacher assistant (TA) to teacher pipeline through higher  
level of pay for select TAs and up to $5,000 tuition credit for up to 15 TAs.

WHAT’S NEXT?
	■ Hiring and launching programming for the inaugural cohort of 

leadership residents and finalizing pairing with host principals

	■ Continue hiring for SY21-22 including hiring for community 
specialists and Assistant Principals

	■ Revamp and roll-out the new teacher induction process one year 
ahead of schedule

	■ Launch targeted recruitment at colleges, universities, and national 
organizations to boost applicant pool for various roles

LEADING INDICATORS OF IMPACT1

Educators of color in the workforce 
(count) 

650

1. See TAP for full set of metrics; achievement data available beginning November 2021

400 421 

Baseline ‘18-19 Latest Data Target ‘24-’25 


